TRA VAULTING CLUB
Meeting:  Saturday 3/20/2010

Meeting was called to order at 1:01 p.m. by President, Sarah Hill

Meeting Attendances
Paid members: Sarah Hill, James Cox, Julia Cox, Tina Lombardo, and Douglas Uhler (Quorum met). 

Minutes approved with corrections to “Polselli” to “Lombardo” and “Kristen Bonde”.  Motion to approved minutes by James Cox and second by Tina Lombardo all approved.

Open Business:
1.
No Treasurer Report.

2.
Ralphs’ Grant was submitted and denied – We didn’t fall into where they want their Money to go.  Need to make sure in future that Grants are written to make sure we’ll fall into where they want Money to go.
3.
Presentation of By-Laws for Grants - Grant writer fee 10% to max of $500 – update to remove cap if Grant sustains fee up to max allowed under Grant.

*Sarah to send Final By-Law-Amendment #2 to AVA President/Treasurer to request review and approval of Grant Policy/Procedures.  **Ask for an approval in writing.


Motion by – Doug and 2nd by James for Approved Grant Policy/Procedures By-Laws Amendment #2 as amended.


Difference between:

1. Grant – application process/normally reporting requirements.

2. Donation – Someone gives $$$ Money (could have some strings)

3. Sponsorship – Gives $ money, something attached to money, or money specific for something (i.e. advertising).
4. Fundraising – Special fundraising re: General Fund or horsebucks.

Motion by Tina Lombardo second by James Cox all approved.

4.
Reimbursement Form:  Julia Cox will update per diem and IRS mileage rate. 

5.
AVA Club Membership – AVA charged $65, should be $50.  AVA might do refund.  TRA Club paid this year.  Sarah paid past years.  Club membership went up to $75 with $10 late fee discount if done paid by 12/31.
6.
TRA “Fun in The Sun” 


Sarah is on Track


Volunteer list will follow after sign-ups


Sarah will cover cost of ribbons

7.
Fundraisers:


See’s Candy Sale - $1,013 and $352 went into Vaulter’s horsebuck accounts.


Facebook – Name changed to “TRA Vaulting Club” to add causes for Donation via credit card.

Ralphs – still no checks

New Business

Vault-A-Thon


Saturday, May 1, 2010.  This event will run the same as last year.  Each Vaulter will receive one pledge sheet for flat rate.  Looking for business to contribute prizes, etc………

Sarah wants more parents and older vaulters to participate in AVA Conventions.
So they can work with Gold Level Vaulters.

Next Year Conventions is in Las Vegas.  

Nationals 2011 to be held in Denver CO – August 11-14, 2011.

Lompoc – No date yet for registration.

 Nationals – No idea of costs, yet…. But guessing is around $450 per person – if 10 vaulters attend.

We will probably be taking 3 horses to future competitions.

Staters Bros:  On hold – Tina to review for Scripts Program possible better program/better percentage, without having the $1,000 minimum.

Meeting adjourned by Sarah at 2:08pm
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